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There ore certoin restroints ol the oress broke on certoin
geometries. Designers need to be owore of ovoiloble
tooling, mochine tools, ond DFM (Design for
Monufoclurobility). For exomple, the obove ports con
both be monufoctured os designed. Port A is more cost
effective becouse it con be produced os one port on the
press broke. Port B requires eilher speciol tooling or two
ports thot ore welded together becouse of the closeness

of the bends in relotion to ihe height of the flonges.

{ teft: A woll sconce designed by
Brion Nolon, Archìtecl
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Why it's impoftant to ask "Why"?

Do you ever wonder why things ore done o certoin woy,
ond then receive the onswer "becouse it's olwoys oeen
done thot woy"? BEGNEAUD is never sotisfied by this
ond is olwoys striving lo f¡nd the reoson behind o product
or process, ond o woy to improve it. Our philosophy is,

iust becouse it's olwoys been done thot woy doesn't
meon thot it's right or the best.

This outlook is one reoson for our interest in industriol
design. The IDSA (lnduskiol Designers Sociefy of Americo)

defines lndustriol Design os "the
professionol service of creoting

ond developing concepts ond
specificotions thot optimize the

function, volue, ond oppeoronce
of producb ond systems for the

mutuol benef¡l of both user

ond monufocturer." These ore
people who ore troined to

recognize improvements for the

betterment of o product or
service. BEGNEAUD is investing

À Above: A business cord holder in this inleresting field os o port
designed by BEGNEAUD. of our continuing diversificolion.

Along with on industriol design compony locoted ot the
BEGNEAUD lnduslriol Center, we recently hired on
industriol design groduote. lntroducing this profession to
BEGNEAUD provides on extro point of view in designing
new products ond improving old producls lo help enhonce
monufocturing ond fit the needs of our customers.

BEGNEAUD hos o strong commitment to innovotion, ono
industriol design is iust one woy to further thot commilment.
lnnovolion thot will come from on industriol designer's
perspective includes product suggestions thot relote lo
humon chorocleristics, needs, ond interests.

lndustriol designers typicolly work in groups so tney con
combine ideos to pul logether o finished product. This

new field will ossist our CAD deporlment ond Donold
Begneoud with his personol designs.

ln on online CNN orticle, Toylon Ahon, professor ot the

College of Engineering ot Ohio Stote University, stotes:

"One of fie biggest problems we hove todoy in Americon
design ond monufocturing is thot designers know very little

obout monufocturing". Some of the best designers moy
spend hours working on o design, only to redo it becouse
the product connot be mode the woy it wos designed with
the mochine tools ovoiloble. BEGNEAUD counlerocts
this stotement through our job rotolion ond cross koining
progroms. Eoch new employee porticipotes in these troining
progroms, where they leorn processes ond requirements
of monufocturing to heighten their understonding of the

uses of moteriol ond technology. This proclice gives every
employee, including those who speciolize in induskiol

design, first-hond experience in the different deportments
lo ensure thot eoch oroducl is mode ìn the most efficient
monner.

OONTEST!
To oromote our interest in industriol

design, we ore holding on open design
contest, where onyone con enter o design

for o business cord holder, woll sconce, or clock frome.
The winners will be recognized in the Winter 2005
edition of The lnnovofor. First ploce winners in eocn
cotegory will be given the opportunity to hove their
design fobricoted by BEGNEAUD. We encouroge
onyone who is interesled in design lo enter. The

designs will be iudged on creotivity, but most of oll
monufocturobility. Using post newsletters ond
knowledge of BEGNEAUD mochinery moy be helpful
in your design by knowing our copobilities. For more
informotion obout the contest, visil www.beono.com
under news & events.

V Below: Both clocks ore winners from our
employee design contest. The clock on the lefl



Try A New Angle

This yeor I progressively wrote obout my beliefs on

success, effective communicotion, ond volue exchonge.
I received mony comments from reoders oround the

world, mostly expressing lheir oppreciotion of my
perceptions. I truly oppreciote the support presented

firough the e-moils, letters, ond conversotions. I hope to
continue to encouroge eoch of you to moke o difference
within your orgonizotion, community, or fomily.

ln moking o difference, we ore sometimes required to

evoluote our own proctices. With¡n the lost few
months, I hod to ossess the core principles on which
BEGNEAUD wos founded: o commitment io orovide
our customers wiú lhe highest quolity products ond
services.

Within thot ossessment, I become owore thot mosr

people's perception of o Quolity Monoger is o person
thol oversees o tongible product. Thot's when ir

occurred io me thqt I hod to provide my orgonizotion
with the definition of whot mokes o quolity product. A
quolity product goes for beyond the end result. lt begins
with the first voice our customer heors, ond continues
with our customer service deportmenl. A quolity product
is comprised of the overoll experience.

I olso reolized the system we put into ploce when
BEGNEAUD wos o smoller orgonizotion served its
purpose well. However, I recognized úot os we grew
the system wos no longer oble to hondle the current
volume of orders ond we hod system foilures within our
processes ond procedures. We were like o ship ot seo

thot storted springing leoks. Our pumps were pumping,
yet woter continued seeping in. I ocknowledged thot it
wos time to heod to the shipyord ond get our holes
reooired.

"We will strive for
excellence in providing
our customers with a
pleasant experience,
along with a euality
product."

lopenly odmit lhol ldon't hove oll of the onswers,
ond I encouroge my employees to collectively moke
decisions. As o teom, BEGNEAUD monogemenl
ogreed we needed help. We needed someone from

oulside of our orgonizotion to come in ond provide us

with suggestions os lo how lo repoir our holes. We
hired Gene Blevins with Triod Consulting Group. Gene
isn't here to tell us whot io do; however, he is helping
us to identify communicotion breokdowns thot we
hod internolly ond externolly. This helped us expose
our system foilures ond weoknesses.

I om pleosed with his findings becouse it provides us

with o chonce to embroce our mistokes in order to
correct the problems. I do wish to express my sinceresi
oppreciotion to oll of you for ossisting BEGNEAUD to
mointoin our commitment to quolity ond service. ln

closing, I would like to shore o reolizotion thoi my

longtime colleogue ond friend, René DeMouro,
expressed to me during o meeting of rhe minds in

regords to our system foilures. René reminded me thot

it is this type of selfevoluotion thot built the BEGNEAUD
repulotion for quolity. lt is with the utmost confidence
thot I con stote BEGNEAUD will continue to strive for
excellence in delivering our customers o pleosont
experience, olong with o quolity product.

Donold M. Begneoud
CEO/Owner, BEGNEAUD



o the Manufacturing lndustryt

erse Ocm¡rany" Community and Emrrloyees

A Above Left to Right: NHS sludents wobh os o loser cuts their ports.

2004, four of the students come to BEGNEAUD to wotch os their
design wos monufoctured. BEGNEAUD took the CAD file creoted
by the students ond used it to creote o progrom to loser-cut the
troys' flot contour. The students then wotched os the loser cut their
design out of stoinless steel. Once the troys were cut, the students

wotched os the troys were formed on the press broke. Firmin wos
on hond to receive his two biopsy koys. Two odditionol troys

were monufoctured ond given to Spikes ond her students to toke
bock to school.

BEGNEAUD strives to improve quolity, whether in products or
employees. One woy thot we ore enhoncing the quolity of our
employees is through porticipoting in Chorocter Firsl, o 49
month process to "identify ond develop forty-nine 'focets' of your
chorocter". This progrom defines chorocter os the quolilies built
into on individuol's life thot determine his or ner response,

The NHS students pose with their finished ports thol they designed.

"Ch.aracter is said to be who
we are, even when we think no
one else is watching."

regordless of circumstonces. Some of the key concepts for
Chorocler First include; evoluote oreos for improvement, toke
personol responsibility, do your best, proise chorocter in others,
ond moke chorocter growth o woy of life. At our weekly generol
meetings o different person is recognized for o good chorocter
troif. To couple this progrom, Don creoted volue coupons thot
ore given out to employees when he recognizes someone for
procticing good chorocter troits, os well os lheir responses in some

circumstonces. Eoch employee is given opportunities to eorn o

coupon thot will be redeemoble for o certoin volue.

"Building character is not like building a machine or a product."
V Below Left to R¡ght: A piclure of Chorocter First moteriol thol wos gìven to emptoyees. Bloine Boudoin recognizes Hubert Gorrick for his good chorocter of dependobility.



The ooenness BEGNEAUD Þromotes sometimes leods to our

customers investing in their own TRUMPF equipment. To

BEGNEAUD CEO/Owner, Don Begneoud, this is viewed os o

verticol integrotion, which ultimotely leods to the betterment of
the monufocturing industry. "There is o lot of monufocturing

work to be done, ond no one compony con do it oll,"
exploins Don. "We conlinue to process work for other

TRUMPF equipmenï users, odditionolly, we shore technology

os well os techniques leorned. This is our woy of contributing
to the monufocturing industry." Don odds: "Even with the

openness, our cusromers con be ossured thot we respect the

conf identio I ity of thei r proprieto ry property. "

"Quality is based not only on the
product customers receive, but
also in the way they are treated."
Anoher contribution ro the indusky, olong with o commitment to

lhe compony, is building o teom environment. ln estoblishing o

leom otmosohere BEGNEAUD is oble to provide customers wilh

more thon one perspeclive on o proiect. ln order to provide

customers with o quolity product ot o competitive cost, we

encouroge employees to broinstorm on the most efficient ond

effective method possible in producing customer ports. Our
perception of quolity is not only bosed on the product our

customers receive, but olso in the woy they ore treoted.

BEGNEAUD wqs lhe scene for o unique colloborotive proiect

with Northside High School ond the University Medicol Center.

Eorlier lhis yeor, Worley Firmin of UMC needed two lorge

stoinless steel biopsy troys for his lob. Being on octive supporter

of the locol school system, Firmin sow the biopsy troys os on

opportunity for students to goin knowledge úrough reol world

experience. Firmin contocted Northside High inskuctor Deone

Spikes obout her engineering students designing ond monufocturing

the new biopsy troys os o closs proiect. Spikes, heod of the

Engineering Acodemy ot Norùside, quickly seized ùe opportunity

for her students. Spikes did not hove the copobilities to
octuolly monufociure the troys; therefore, she contocted

BEGNEAUD to colloborole on monufocturing the proiect.

Students designed the troys using Computer Aided Drofting
(CAD) softwore while leorning oboul creoting flot drowings for

3-D items, os well os, colculoting bend ollowonces. On June 
,l0,

À Above Leftto Right: René DeMouro, shores knowledge of o BEGNEAUD developed process ottheTRUMPF Vl30 Press Broke to otherTRUMPF equipment users Myro Robin,

Don Begneoud, ond Scoit Thibodeoux review drowings to estoblish lhe mosl effeclive woy of producing the proiect

The BEGNEAUD Gommitment t
ls through our Oommitment úc our O

BEGNEAUD hos become known for reinvesting in the compony

through equipment ond troining of personnel. This continuous

quest for progression within our compony is whot drives our

obllity to simplify our customers' existing monufocturing procedures.

Monufocturing revisions often leod to o higher quolity product

through the increosed level of occurocy, os well os the eose of

repeotobility.

As we upgrode the skill level of our employees in recognizing

which procedure(s) will better suit o product, we shore this

knowledge with mony of our customers. Over the yeors we hove

shown our customers the level of quolity ochieved by using

TRUMPF equipment, coupled with tolented individuols. We provide

tours of our focility os o meons of informing our customers of qll

of the processes BEGNEAUD is copoble of providing. This

ossists our customers during fhe design process of o new porl. ln
qddit¡on to our customers, we olso provide tours of our focility to
TRUMPF customers, potentiol BEGNEAUD/TRUMPF customers,

schools, ond the generol public.



The BEGNEAUD Touch

UNIVERSITY
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The University of Louisiono Lofoyette (UL Lofoyette)

engineering deportment received o gront for 100 seots

of Solid Edge softwore volued ot $500,000. The

gront is o result of the commitment BEGNEAUD ond
employee Bryon Logronge hove to educotion ond the
university. Solid Edge is o 3-Dimensionol MCAD
(Mechonicol Computer Aided Design) softwore pockoge
thot creotes solid models ond monufocturing prints.

Bryon Logronge is o fluent user of Solid Edge in our
CAD deportment ot BEGNEAUD ond o groduote
from the UL Lofoyette engineering deportment. He

supports this softwore ond orgonizes lhe sheet metol

speciol interest group. A yeor ogo Bryon discovered
the ocodemic progrom sponsored by Solid Edge. He
met with heods of Solid Edge's ocodemic progrom,
Hulos King ond Bi¡y Voltolhoro, ond they introduced
him to the gront process in universities. This progrom is

set up to be given to universities, technicol colleges,

ond high schools lo lroin students on 3-D design.

Bryon introduced the progrom to UL Lofoyette by
inviting the deportment heods of the College of
Engineering to BEGNEAUD for o demonstrotion ond
tour. He hod Solid Edge resellers from A+ lntegroted
Solutions give the demonshotion. Afterwords, they gove
eoch of the deportment heods o somple of the softwore
lo try out. The deporlment heods then contocted
Bryon obout their interest in using the softwore ot the
universily. Bryon communicoted with King to gei the

legol poperwork sent to UL Lofoyette, ond the university

wos oworded the gront. BEGNEAUD would like to
commend Bryon on his voluntory octions to help
improve educotion in the community.

f Below Left to R¡ght: Horvey Ozbirn ond Deon Anthony Ponter from

UL Lofoyette, ond Bryon Logronge.

At BEGNEAUD, we ore olwoys striving for improvement.
One woy we try to improve our newsletter is with the
feedbqck we receive from our reoders. Pleose contoct
us wilh ony questions, concerns, compliments or
suggestions, so lhot we con better solisfy our oudience.

Thonks,

The lnnovotor Stofl

TRUMPF/BEGNEAUD I 005 Seminor
ot BEGNEAUD Lofoyetle, LA

FABTECH Clevelond, OH
EuroB[ECH Honnover, Germony
Holloween
Closed for Thonksgiving Doy

Acodion Doy
Closed for Christmos

Closed for New Yeors Eve

Anniversar¡es
ó yeors

l7 yeors
I yeor
5 yeors
7 yeors
3 yeors
2 yeors
I yeor

Contributors

Calendar of Events
Oclober l5

Oc¡ober 2628
October 2ó-30
October 3i
November 25
November 2ó
December 24-25
December 3 I

Employee

October

November
December

Wriling: Andy Begneoud, Don Begneoud, Down Butler,

ond Crystol Pork
Photogrophy: Don Begneoud, Down Butler, ond Crystol Pork

Member of:

@
Fabricators and Manufacturers
Associationo

Anedøn Weldlng Sodety
EDS Solid Edge@
Voyager Program 82B Supplier

Societ¡r of Manufacturing
Engineers

¡$,Acadiana Arts Council

I,AFAVETTE
EDUG¡JIION

FOUNDÀTION

r@

Mothers Against Drunk Drivers

BEGNEAUD

MANUFACTURING

o INGORPOBATED

Innovation Through Common Sense @

Phone: 337 237 5069
1 800.358.8970
Fax: 337 234.3836
www.Degno.com
E-mail: sales@begno.com
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Physical Plant: 306 E Amedee Dr.

Lafayette (Scott), tA 70583
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