


Try a New Angle

ln November of this post yeor, I hod the privilege of ottending
the World Business Forum in Chicogo, ll. The World Businesi
Forum is o symposium thot feotured eleven leoders ond

George, ond Edwqrd Zonder. Although I did not recognize
some of the speokers prior to ottending the forum, I listened
enthusiosticolly to the messoge eoch brought forword.

The overqll point of the forum wos to provide insight on the
lotest ideos, trends, ond predictions to ossist business
executives in plonning ond monoging orgonizotions. My
originol interest in ottending wos to listen to ond meel
Tom Peters, ogoin, whose videos ond books hove
inspired me for neorly two decodes. However,
knowing lhot I don't know whot I don't know, I felt
confident thot I would goin insightful knowledge
from eoch speoker.

Another qlmost equolly impressive story wos thot of
Modeleine Albright, the ó4th U.S. Secretory of Stote.
Albright's story impressed me becouse I found it to be o true

rrThe largest reward that I
received from this forum
was the affirmation of my
belief that BEGNEAUD, w¡th
the help of our customers,
is on the right path of
constant improvement. tt

should be on business sustoinobility.

Regordless of whether I ogree or disogree with o
porticulor philosophy, when I reflect on eqch of

the speoker's personol success I qm oble to
f ind o commonolity. Eoch of these

individuols begon with o vision. Eoch of
the speokers stqted q similqr messoge of

teomwork, leodership, innovolion,
oworeness, ond customer sqtisfqction.

The lorgest reword thot I received
from this forum wqs the offirmotion

of my belief thot BEGNEAUD, with the help of our customers,
is on the right poth of constont improvement qnd

Donqld M. Begneoud
CEO/Owner. BEGNEAUD

worked to ochieve.

ln controst to Giulioni qnd Albright, Jock Welch,s

sustoinobility.



René DeMoLra, CMfgE, BEGNEAUD President

Society of
Manufacturing
Engineers

Wurrc fuîlNurlcruRtNî Comes ToÇeruæ*

À Above: René hord ot work in the BEGNEAUD ovol office.

BEGNEAUD hos chosen, 20 yeor veteron employee,
René DeMouro os its new presideni, replocing
outgoing presideni Poul Sewoll. Hoving completed
his tenure ot BEGNEAUD ond occomplishing the
gool of helping prepore René to toke over the reigns
of presidency, Poul left BEGNEAUD to pursue o new
endeovor which would better utilize his mony tolenfs
ond skills. When BEGNEAUD storted the process of
bringing in o new president, Don Begneoud, owner
ond CEO, wonted someone who shored the
compony's vision, work ethics, commitment to quolity
ond possion for "the metol." René not only shores
lhese chorocieristics, he helped the compony
develop them. When opprooched to be presidenr,
René rose to the occosion ond occeoted the
presidency in August ol 2004.

René storted his employment with BEGNEAUD in
1984 os o welder. During his eorly yeors with
BEGNEAUD, René focused on the welding ond
fobricotion of sloinless steel ond oluminum oroducls.
Working closely with Don, René helped develop on
internol welding process to repoir down hole tools,
wh¡ch is still being utilized by lhe compony todoy.

rr...itts all about the
metal.tt

During the mid 90's René expressed o desire to be
port of the BEGNEAUD emerging monogement teom,
ond become lhe compony's first vice president. He
mointoined his honds on leodership role in fie plont
by working with the fobricoiors to continue
developing the welding/fobricotion deportmenl,
while conlinuing to be o welder. As o member of the

Society of Monufocluring Engineers he become
interested in obloining his Cert¡f¡ed Monufocturing
Engineer certificote. René's gool wos reolized in

2000, ond he now corries this title ond distinction.

Linked closely to his possion for "the metol" is René's

possion for technology. By understonding the
copobilities of the equipment, René hos utilized
techniques which were previously unthoughtof
becouse the obility of todoy's equipmeni is for more
odvonced thon the equipment of yesteryeors ond
René hos incorporoted these elements into the design
ond monufocturing processes of products.

René's presidency continues to move BEGNEAUD
forword by streomlining processes ond moximizing
efficiencies. His servont leodership style turns the
toble on the old top down monogement style of
"boss". Servonl leodership is obout monogement
supporting the workforce ond ollowing employees to
moke plons, develop processes ond solve problems.
René conlinues his honds on style ond spends os

much time os possible in the plont ond con
occosionolly be found under o welding hood. His
lotest chollenge, other thon being presidenl, is loser
welding with the TRUMPF Loser Cell (TLC) 1005.
With oll his new responsibilities of being president
René still cloims thot "it's oll obout the metol." r

A Above: Being president does not deter René from being very
involved on the shoo floor.



BEGNEAUD and its Comtrtitment to Gu

BEGNEAUD, o precision sheel metol monufocturing iob shop

with o diverse orroy of fobricotion processes ond mochinery, hos

much more to offer our customers thon merely finished products.

The momenl our doors open, visitors ore mel with hospitolity

throughout the focility. Employee interoction with cuslomers ond

visitors is encouroged, os trusl is on ossel in building ond

ochieving customer sotisfoction. We hove found thot relotionship

building ìs iust os importont os the quolity built into the products

ond services which we provide. Developing our customer's trust

in our monufocturing obilities ollows for new ideos to be

embroced ond become tongible.

Converling intellectuol copìlol into orgonizolionol ìntelligence,

using methods such os iob rototion ond crossJroining, we ore

oble ond proud to utilize innovolive techniques in

FINI$HING

monufocturing. Job rototion ond crossJroining ore systems used

to odd volue to on employee's weolth of knowledge. This

becomes profìtoble to our cuslomers becouse the gool of this

system is to never folter, by hoving someone olwoys ovoiloble to
fill in where needed. Unforlunotely, the reolity is thot we live in

on imperfecf world where mistokes do hoppen; however, we

oltempt to limit lhe negotive impoct of mistokes.

ln mony instonces, obstocles prove to be on osset in helping to

identify ond work lhrough chollenges to become more innovoiive

ond efficient. One recent chollenge thot BEGNEAUD, olong

wilh mony of our customers foced, wos The instobility of pricing

ond ovoilobility of steel ond other metols in the U.S. morket.

Ultimotely we were foced with ollocoting some of this cost lo our

customers. However, through the conlinuous improvement of

LA$ER CUTTING

Ëu$

CAD

rrOur plates are getting fuller and fuller but we make the
time to return phone c;alls. Whether the c;alls are to
someone vve have knourn for years or a person whom we
may speak vv¡th for the first time; it may take a wh¡le but it
is neither beneath me nor Renét' - Don Begneaud



ont¡nual lmprovement and lnnovation
products, processes ond services, BEGNEAUD is oble lo remoin

compelìiive on prìcing while ot the some time providing our

customers quolity ond innovotion.

Consistency of ports, porl stondordizotion, ond the reduclion of

welds ore iust some of the efforts BEGNEAUD puts forth to better

design for monufocturobility Yeors oI monufocturing ond sheer

melol know-how ollow us to offer our customers possible

remedies to chollenges thol moy hove olwoys been occepted

becouse lhere wos no olher woY.

Producis which ore eosier to monufoclure ond ossemble require

less time, thus resuhing in reduced lobor. The beneflis of o

reduclion ìn lobor result in copitol goin by the customer, becouse

less time in production olso meons less cost for lhe customer' lf

customers prefer lo ossemble the porls ot lheir own focility, they

too reop the benef¡ts of reduced lobor becouse rhey know ihe

ports will fit perfectly eoch ond every time.

Confronting producible port issues eorly in lhe design cycle hos

oroven ooiitiu" resulls for BEGNEAUD in lhe volue odd of

customer producis. Addressing monufocturing concerns ond

considerotions of o design ollows for detectìon ond prevention

of possible chollenges further into product developmeni'

Although BEGNEAUD conlinues to grow, personol relotionship

develoþment remoìns o high priority Donold Begneoud,

BEGNEAUD owner ond CEO, ond René DeMouro, Presidenl,

welcome the opportunity io build upon ond develop

relotionships necessory for continuol improvemeni' "Our plotes

ore getling fuller ond fuller but we moke the time lo return phone

"ollJ Wiether the colls ore to someone we nove known for

veors or o person whom we moy speok wìth for the first time; il

moy toke o while but returnìng phone colls is neither beneolh me

nor René" commented Don

At BEGNEAUD, we rely on both customers ond vendors in order

to move from beìng o good compony 1o o greoi compony' We

would l¡ke to offeithe opporfunity to reoders to ioìn us in the

quesl of good to greot. All BEGNEAUD teom members shore the

responsibilify of providing quolity service lo our cuslomers ln

odd¡tion, o Cusiomer Service deportmenf wos creoied to

ìntroduce customers to our shop ond ossist them wiïh whot is

needed to creote, design, or monufocture their products'

FABRICATION

TOHIER SERVIGE

I-,ASER ETCHING

]-,ASER WELDING

Customer Service encomposses o voriety of experience thot

ronges from fobricolion to quototion. The members of this

dep-ortment continue lo work diligently to identify lhe

opportunilies thot both our customers ond BEGNEAUD moy

shore in.

BEGNEAUD is commitled to increosing customer soiisfoction

help us beiter serve you ond the industry. I
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The BEGNEAUD TOUCh Calendar of Events

Lives which impoct
society for the better,

lives thot moke o

difference in the long
run rother thon choosing

lo toke the populor
choice to ovoid conflict,

lives thot ínspire us to

become better persons,

these ore the people
we honor todoy. Jusl

os the elders possed

down trodition ond
hislory to younger
tribesmen, we in

civilized society hove

our own woys of
remembering importont

people ond events.

Todoy, one o[ the

ÀAbove: Don ond René ot the
presentotion of the Michoud-Lockheed
Mortin Memoriol

most populor woys of remembronce is olso frequently

oppeoling to the eyes; this medium is the memoriol. A
memoriol is loosely defined os o monument, speech, or

doy of remembronce of o person. Recently BEGNEAUD

wos opprooched to fobricote two memoriols, which

honor individuols who meet the obove criterio.

Lockheed Mortin Spoce Systems, the compony thot

mokes externol fuel tonks for oll of NASAs shuttles,

opprooched BEGNEAUD with the design for o

memoriol. The design creoted by Hersh Fernondes, o

Jesuit High School senior ond now Eogle Scout, come

from the bodges worn by the oslronouts oboord the

Lolumbro 515 lU,/. lhe memoflol honors lne secono

onniversory of the spoce shuttle's disintegrotion upon

re-entry the doy of Februory l, 2003.

The second memoriol BEGNEAUD fobricoted wos for

Pierce Melelon, o locol orchiteci, who hod o possion

for volunieering ot choritoble orgonizotions ond o love

for preservotion of trees.

As o co-founder of
TreesAcodiono ond o

contemporory designer,
it mode perfect sense for
the stoinless steel memorio

to hove o loser cut ook
lree inset on if; some

would soy it wos c

noturol choice.

knew him.
Every person hos creoted o memoriol

for someone they love ond core obout; ihese moy not

oll be physicol but thot speciol ploce in your heort is o

memoriol iust os good os ony thot could be creoled for

eyes or eors. Therefore, we creole memoriols not just

to commemorote the deceosed bul to olso celebrote

April 3-5

April l9-20

April20-24

April26-28
Moy 3-4

Moy 17-18

Moy 24-25

April

Moy
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Association@

The Fobricotor's Sheel Melol Forum

Los Vegos, Nv.

TechSoulh lT Summit & Expo

Lofoyette, Lo.

Festivol lnternolionol de louisione
Lofoyelte, Lo.

AWS Welding Show, Dollos, Tx.

FMA Solving Your Press Broke &

Sheor Chollenges, Philodelphio, Po.

FMA Ooerotionol Excellence

Seminor, Clevelond, Ohio
AWS Milwqukee Seclion Robotic

Welding Conference & Exh¡b¡tion

West Allis, Wis

Mortino Joseph 8 yeors

Hubert Gorrick 4 yeors

Poul Sewoll lV 2 yeors

Steven Odom I yeor
Bloine Boudoin 13 yeors

Myro Robin ó yeors

John Tiedemonn 3 yeors

Doug Begneoud 23 yeors

René DeMouro 20 yeors

Dovid Reynolds I yeors
Bryon Logronge 5 yeors

Contributors
Writing: Don Begneoud, Andy Begneoud, Down Buller,

Myro Robin, ond Trey Speyrer
Photogrophy: Trey Speyrer, Cover courlesy of TRUMPF,

Meleton Memoriol picture submified by Allen Bocqué,

Michoud Memoriol picture submitted by Gordon Dyer
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Fabricators and Manufacturers

BEGNEAUD

MANUFACTURING

o INGORPORATED

[nnovation Through Common Sense @;

PO. Box 62949
Lafayette, LA 70596-2949
Physical Plant:
306 East Amedee Drive
Lafayette, LA (Scott) 70583

Phone: 337.237.5069
1.800.358.8970
Fax: 337 234.3836
www.Degno.com
E-mail: sales@begno,com

A Above: Jhe Pierce Meleton

Memoriol recognizes the

husbond, fothe¡ orchitect, I

morine, friend, gentle soul He

will be mìssed by oll who

üeir lives.
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