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Try a New Angle

Perceplions! Through interociion with others, I hove
leorned thot expressing one's thought to onother in

communicotion con be o difficult tosk. Eoch of us hos
our own thoughts, ond to express our thoughls in o
monner in which the recipient(s) of o conversoiion
understonds the intended meoning con be quite
chollenging. We eoch view the world through our
own set of lenses. To exploin our view in such o creor
picture to someone else so thot they too con
understond it is nol olwoys on eosy tosk.

For exomple, on the woy to work one morning, my
wife wos telling me obout o television commerciol
thot she sow. The commerciol involved o student
driver, ond my wife thought the commerciol wos
comicol. ln her initiol communicotion to me, I did not
understond the commerciol in its entiretv becouse r

did not feel there wos enough detoil provided. lt wos
noi until I probed deeper ond exlrocted odditionor
focts obout lhe commerciol thol our perception of the
commerciol motched.

Misperception in communicoting is typicolly the
result of vogue conversotions. Unfortunofely, we do
not olwoys toke the opportunity to osk for odditionol
detoils to ossure thot when we ore in o conversotion
the messoge being perceived is the messoge thot
wos intended. Port of the BEGNEAUD philosophy is
to strive for conlinuous improvement. ln doing so, we
hove experienced both positive ond negotive results
in regords to some of our techniques. We hove
implemented monogement techniques thot hove not
ponned out well ond moy hove left others with
negotive perceptions of BEGNEAUD.

Looking bock on some of these initiotives thot hove
been viewed with negotive perceptions, I hove come
up with o theory thot I define os Expose, Understono,
Believe, ond Become. I estoblished this theory
becouse I recognized thot there wos cleorly o lock of
communicotion ihot led to the foilure of these

Expose,
Understand,

Believe,
Become

initiotives. ln order to properly execute o concepr,
one must first expose the ideo to on oudience. Once
the oudience hos been exposed to the úought, it
becomes the responsibility of the communicotor to
provide the oudience with o complete vision or
understonding of the concept, which con be the most
d¡fficult tosk portly becouse of the set of lenses we
eoch weor. Upon hoving obsolule understonding of
the benefit of the vision, the oudience con ¡nen
believe in ¡t, which noturolly leods to their becoming
o port of the concept.

An exomple of this philosophy is our gools ond
obiectives incentive progrom thot wos implemenled
two yeors ogo. At the time the progrom wos
introduced, we, the leodership of BEGNEAUD,
foiled in the beginning by not moking sure everyone
understood the definition of gools ond obiectives os

weil os lhe meosurements thot define on individuol's
success. The oftermoth of this error provided our
teom with o remorkobie opportuniiy to re-estoblish
the lines of open communicotion between oll teom
members in the orgonizotion.

As my sister soys, "When life gives you lemons,
moke lemonode." Thot is exoctly whot I believe the
entire teom did. I om proud of the unique people
working ot BEGNEAUD. I om groteful thot this teom
provided me with on opportunity to further improve
my leodership ond communicotion skills. I hope thot
eoch of you hove the opportunity to get to know this
progressive teom.

Donold M. Begneoud
Founder, BEGNEAUD
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The monufocturing seclor hos become complex. New
technology, mochinery, softwore, etc., hove mosl of us involved
in the "lotest ond greotesl" ovoiloble, trying to determine ond
implement thot which will besi serve to improve our business ond

our bottom line. Comoetiiion from internotionol morkets hos met

rising energy costs ond the domestic monufocturing morket hos

become more competitive over the lost few yeors. Combine the

obove with o booming energy morket in the Gulf of Mexico ond
there is o locol swirl of octivily thot involves componies trying oll
sorts of new things to become more profitoble.

Some componies ore lrying to expond their customer bose.

Other componies ore trying to improve their processes ond up

efficiencies, with the some customer bose, to increose
profltobility. There ore severol different oplions for vorious
improvements being sought. A quick list of severol of the lotest

vehicles ovoiloble toword meeting improvement objeclives;
Enterprise Resource Plonning (ERP), Monufociuring Resource

Plonning (MRP), Monufocturing Execution Plonning (MEP),

Theory of Constroints (TOC), Leon Monufocluring, Supply Choin
Monogement (SCM), elc. How mony reoders hove heord of ond
ore possibly investigoiing or implementing one or more of these

proctices?

lmprovemenl is olwoys o desiroble pursuit, but the reolity is lhere
is no silver bullet thot will cure oll evils ond copture oll necessory

improvements. lnternol improvement requires introspection, ond
introspection musl involve whot meons ore necessory towords
estoblishing good business for ony orgonizotion. Good business
is o combinotion of severol foctors, but here is my philosophicol
summory of the bosics; the obility to produce or provide whot o
customer needs, in o suitoble time frome, ot o price thot is cost
effective for the customer, ond ot the some time profiloble for the

orgonizotion.

Monufocturing firms hove gotten focused on improvements in

mochinery, odvoncement ond offordobility of softwore, ond

breok-ihrough technology thot we hove lost touch with the very
reoson for oll those things. The reoson for them is thot they serve
to improve our business, they oren'l our business. The customers

ond whot they need ore our business.

This begs the question thot must be osked ond reviewed often;

who ore our customers ond whot do they need?

The monufocturing sector is very brood, but there ore numerous
customers drowing from the some pool of monufocturing
resources. ln the Lofoyette oreo especiolly, the relotionships hove
become increosingly entongled. There ore controct shops thot

"Good business is,'
a combination of several
factors including the ability to
produce
customer

or provide what a
needs, in a suitable

time frame, at a price that is
cost effective for the customer
and at the same time profüable
for the organization."
use other controct shops. There ore Originol Equipment
Monufocturer's thot use controct shoos. There ore service
componies thot build their own producls using o combinotion of
internol ond externol (controct) resources. lt is possible for
someone in the monufocturing sector to hove customers in either
the some sector or onother. Eoch customer could hove o slightly
different profile bosed on the business they ore in, depending on

where they foll in o supply choin situotion, ond/or whoi their

lotest gools for improvement ore. ln the service compony of
which I om employed, my customers ore internol os they work
for the some orgonizotion thot I work for.

It is importont to get in tune with eoch of our customers to find
out where they ore, where lhey wont to go, ond how they plon

to get there. Those ployers in the monufocturing sector thot will
succeed in yeors to come will be those thot figured oul how to
portner up with their customers ond integrote themselves into

their cusiomers' business strotegres.

We volue the opportuniiy to portner with BEGNEAUD, o locol

compony with the technology ond expertise to ossist us toword
meeting our gools os o compony. There is only volue in the

opportunity if both of our componies ore in tune with the needs

ond gools of our respective orgonizolions.

I would like to thonk those members of BEGNEAUD for toking
the time to come to our orgonizotion ond inleroct with us obout
where we ore, where we wont to go, ond how we plon to get

there. To further strengthen our
relotionship, they hove in turn

provided us with feedbock obout
how they propose to be o volued

solutions provider to our
orgonizotion bosed on their
occ ruo I of tech nology o nd

expertise in their field.

Jonothon D. Ancelet
Monufocluring Monoger
Fronk's Cosing Crew &
Tools, lnc.

Rentol



The BEGNEAUD Apprentice
Th is po st su m m er, N oto lie

Kügler come f rom her
homelown of Homburg,
Germony to Lofoyelte,
Louisiono for on infended
three to four weeK
vocotion ond ullimotely
decided to stoy the full

three months of her vrso.

This visit would soon prove to

be'on experience she would
not forget. Don ond Andy

Begneoud originolly opened their home
to Nololie in 2001 when she wos o foreign exchonge sludent.
This time lhey reopened their doors to Notolie os o member of
their fomily.

Although her overseos excursion moy hove been inlended os o
vocotion; Nofolie desired to be productive, goin foreign work
experience, ond work on her communicotion skills in English.
She wos oble to do so os o port-time opprentice ot BEGNEAUD.
While the moiority of her time wos spent working in the TRUMPF

VectorMork ond Morketing deportments, she wos olso oble to
iob rotole in the Computer Aided Drofting (CAD) ond Customer
Service deportmenls.

AAbove: As port o[ her opprenticeship Notolie Kügler prepores o progrom
for loser-etchìng ot the TRUMPF Workstotion l2OO,

"l leorned o lot of different tosks. I hove never operoted o loser
mochine before, ond I got to see how business functions. My
experience wos thot sometimes the work con be more
chollenging thon other times, even so the work still needs to be
done," Notolie stotes. "Tosks were eosy to pick up becouse I hod
some excellent instructors. This experience meons o lot to me. lt
is something new I wos oble to try even though I knew it wos not
lhe kind of business I intend lo work in. l'm very glod thot lhod
the opporlunity to be o port of the BEGNEAUD teom to increose
my knowledge ond being oble to try onother kind of work which
I hoven'l known so for. lt is olwoys good hoving tried os mony

iobs os you con to get to know your interests ond your obilities.
I hod o very owesome time this summer!!1"

AAbove lett to right: Mork Foul, Vice President o[ Troining, reviews opplicotion
procedures with opprentices Roy "Chip" Wyble, ond Steven Olìvier

Notolie worked os on unofficiol opprentice in o new progrom
nomed the BEGNEAUD Apprenticeship Progrom, which wos
inspired by the opprenlice progrom ot TRUMPF, GmbH in

Ditzingen, Germony. BEGNEAUD
opprentices rotote through
vorious deportments wilhin our
fociliiy following o schedule. At
the end of the progrom rne

employee will hove leorned much

more obout the business ond the

monufocturing processes becouse

the teom member hod the
opportunity to work throughout
the complete shop rother thon
spending oll of the time solely in

one deportment. The scheduled
deportmentol opprentice oreos

include: Customer Service, CAD,
Loser, Punch, Pressbroke, Welding,

Fobricotion, F.inishing, Morketing, ond Administrotive
Operotions. After opprenlices complete the progrom
BEGNEAUD gives the opprentice o choice os to which
deportment he or she would like to begin full+ime work in.
Presently, BEGNEAUD hos five opprentices porticipoting in our
progrom.

BEGNEAUD would like to thonk Notolie for oll of her help ond
input thol she contributed. The
relotionship built belween
BEGNEAUD ond Notolie hos
been iust os rewording for the
teom os Nqtolie expresses for
herself.

Notolie will study Tourism ond
Event Monogement in Homburg. r

AAbove: Notolie speoks with o customer
in regords lo on order..
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Leadership Flight School
www.leadershi pfl i g htschool.com

While the morketploce is flooded with leodership froining
courses, oll too often porticiponts leove these sessions

with new informotion, but struggle when it comes

to successfully opplying ond sustoining whot they

hove leorned. lt is rore thot they reolly moster

the fundomenlol porodigm shift from

monogement to leodership ond leove

prepored to leod in o whole new woy.
Bortell Leodership flight Schooltu is o
unique ond personolized four doy
development experience - providing
leoders with the tools to qet consistent

resu lts.

Unlike troditionol courses in

leodershio thot offer instruction ond

ottempt to teoch leodership from the

"outside in," Leodership Flight Schoolriu is

designed to build leoders from the "inside
out." Bortell & Bortell's success comes from

growing leoders, by reoching their heort, instilling o "lrue north"
of servont leodership, ond providing them with o new leodership
porodigm to guide their thinking ond inJurn couse new
behoviors to come noturolly.

Bortell Leodership f light Schoolr¡¡ literolly derermines where eoch

person is in their Ieodership iourney ond helps them idenlify the

right "flight polh" for fosf-trocking their development. lt is o week
thot mokes bottom-line impoct ond it is nothing less thon life
chonging I

Don Begneoud, founder of BEGNEAUD, firsl leorned of lhe
school during o Fobricotor's ond Monufocturer's Associotion
(FMA) boord of directors meeting. Fellow FMA boord
member, Joy Groendyke, president of Synergis Technologies
Group in Grond Ropids, Ml, tolked obout it severol times ot
boord meetings ond mode recommendotions to stoff of FMA
to ottend.

Loter, Don ond René DeMouro, president of
BEGNEAUD, visited Synergis Technologies
Group. During their visit, the three were
discussing the chollenges thot monufocturing

componies ore presently deoling with. Mr.
Groendyke informed Don ond René thot

he believed lhe greotest chollenges
orgonizotions ond businesses foce ore

leodership ond leom building. He olso

shored with Don ond René his yeors of
experience with the Bortell's Leodership Flight

Schooll"r, how it hos impocted him personolly,

ond how it hos chonged some of the thinking wiihin his

orgonizotion. This shift wos from o monogement mentolity into o
leodership role. Mr. Groendyke informed Don ond René thot he

hos ottended Bortell's Leodership Flight Schooltr¡ muhiple times

ond usuolly occomponies o group of four or five employees from

his orgonizotion os onother woy of teom building.

Upon returning from Synergis Technologies Group, René wos lhe

first BEGNEAUD member to otlend the school.

Fittingly Mr. Groendyke ottended, ogoin, the

some seminor René registered [or. The

two were oble to shore their thouqhts

obout leodership in their respective

orgonizotions during the week.

René describes his experience:
"Bortell Leodership Flight Schoolrnn

ond servont leodership put the

pieces of lhe puzzle together for
me ond oove me reossuronce thot to
leod, one must first serve." René ,ll
continues: "l believe lhe greotest
osset we hove os o business is our people.
The flight school principles ore truly
effeclive in empowering people through

trustworthiness, service, ond meeting people's needs. " Don

Begneoud odds: "Jim Collins, outhor of the book 'Good to

Greot', soys the greolest osset o business con hove is the 'right'
people on boord. René ond I believe thot we hove the right
people on our teom, ond the educotion we received in flight
school ossists us to develop future BEGNEAUD leoders."

Within two months of René's return, Don ond Andy Begneoud

otended ihe school. Don felt the school helped him to clority the

difference between monoging ond leoding people. "Businesses
monoge processes ond systems; however, lhey connot monoge
people. A leoder will serve people by providing them with the

service necessory to occomplish ony given tosk."

Andy summorizes her experience: "l hove been to progroms in

the posr thot required me to ioke o personolity ossessment. These

progroms gove me the results of the ossessment; however, they

did not give me the in-depth troining on whot to do with thot

informotion or how to use it in o conducive monner. Bortell

Leodership Fllght SchoolTM gove me the results ond

toughl me how to opply them. I will continue my --e
growth using this educotion."

Additionol BEGNEAUD employee ..

Leodership Flight Schooltu groduotes, Down \

Bufler ond Mork Foul, view the troining os

o " life-chong ing o nd rewo rd ing

experience thot everyone should ottend". "
Mork furthers the slotement: "l hove been

to o lot of seminors; however, ihis is by
for the most suoerior educotion thot I hove

received." Down chimes in: "lt is still o doilv
chollenge to mointoin ond opply the knowledge leorned, but I

know with proctice ii will become secondory in time."

BEGNEAUD is excited to inform our reoders thot os port of our

constoni improvement initioiive we hove portnered with Bortell &

Bortell, Ltd. to host o Leodership Flight Schooltu here in Lofoyetle

Don ond Andy Begneoud

René DeMouro

Down Butler
Mork Foul

the first week of December.



The BEGNEAUD Touch

ÄAbove: Glenn McCouley
observes os Mork Foul welds the

borbeque pit.

Glenn McCouley, o welder
instructor with Louisiono

Technicol College, Acodion
Compus, opprooched
BEGNEAUD concerning o

possible borbeque plt
donotion for the Technicol

College's onnuol ouclion.
BEGNEAUD sow ihis os on

opportunity to do more
thon donote on ouction
item. We thought this would

be o greot opportunif for the

students to work directly
with the compony in order
to monufocture ine
h^.h-^,,^ ^ir

At the time, BEGNEAUD employee Bruce LeMoire wos
o computer oided drofting (CAD) student ot the

Technicol College. Bruce wos tosked with creoting CAD
drowings in closs thot could be used by BEGNEAUD to
produce the borbeque pit. Bruce mode o hond sketch

of on existing borbeque pit. With the oid of his teocner,

Michoel Doucet, ond BEGNEAUD CAD supervisor, Bryon

Logronge, Bruce creoted the necessory electronic files.

Once the ports of fie borbeque pit were loser-cut, lwo
student welders, olong with Glenn McCouley,
come to BEGNEAUD to work with our weldino
teom to ossemble ond weld the borbeoue pit.

Permission wos obtoined from Universifu of Louisiono

ot Lofoyelte (UL Lofoyette) to use the fleur-de-lis logo,
which mokes the borbeque pit o UL Lofoyette toil-goting
pit. A loser-cut chili pepper serves os the hondle ond o
red onodized oluminum loser-etched UL Lofoyette logo
odorns the front.

The borbeque pit wos ouctioned off during the live

ouction porlion of the Technicol College bonquet held
April 29. The borbeque pit ouciioned for $400.00,
the second highest ticket item ot the ouction. I

V Below: The borbeque pit monufoctured by BEGNEAUD in
colloborotion wilh the Louisiono Technicol College, Acodion
Co m ous

Calendar ol Events
Qclober 17-20 Conodion Mochine Tool Show
Oclober 3l
November l3-ló

November 24
December 5-9

December 24
December 25

Holloween
FABTECH lnternotionoI/AWS Welding
Show, Chicogo, ll.

Thonksgiving
Bortell Leodership Flight Schoolru
Lofoyette, Lo.

Christmos Eve

Christmos Doy

Employee
Anniversar¡es
JUY

August

September

Oclober

November
December

Becky Herpin
Potrick Miller
Brent Reinhordt
Ryon Sorkies

Scofi Thibodeoux
Thomos Broussord

Bruce LeMoire
Motthios Moyer
Burton Andrepont

Joseph Boss

Andy Begneoud
Kothie Deusser

Stephonie LoGronge
Lony Arobie
Jim Ousse

Mork Foul

Down Butler

Kelly Schultz

Brent Simmons

Timmie Guilbeou,.Jr.
Lovin .Jones

yeor
yeor

I I yeors
yeor

7 yeors
I yeors
I yeor
7 yeors

I 1 yeors
I yeor

17 yeors
7 yeors
5 yeors
1 yeor
7 yeors

I I yeors
ó yeors
4 yeors
3 yeors
1 yeor
1 yeor

Writing: Jonothon Ancelet (Fronk's), Don Begneoud, Andy
Begneoud, Down Butler, Trey Speyrer, ond Sue Thibodeoux
Photogrophy: Don Begneoud, Andy Begneoud, Down Butler,

Jude Potin (Fronk's), ond Trey Speyrer
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